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	Schoolwide/ Improvement Plan Requirements 
	Plan Component
	Page #

	200.41 School wide/improvement plan.
	

	(a)(1)  develop or revise a school wide/ improvement plan for approval by the LEA
	Program Development, Ongoing Program Development
	6, 10

	(a)(2)  The school must consult with parents, school staff, the LEA, and outside experts 
	Program Development, Ongoing Program Development
	6,10

	(b)  The school wide/improvement plan must cover a 2-year period.
	Ongoing Program Development
	10

	(c)  The school wide/improvement plan must--
	

	(c)(1)  Specify the responsibilities of the school, the LEA, and the SEA 
	 Ongoing Program Development
	10

	(c)(2)(i)  Incorporate strategies, grounded in scientifically based research,  (ii)  May include a strategy for implementing a comprehensive school reform model 
	Goals, Objectives, Strategies 
	8

	(c)(3)  Adopt policies and practices most likely to ensure that all student groups will meet the State’s proficient level of achievement
	Goals, Objectives, Strategies, Strategic Plan
	8

	(c)(4)  Establish measurable goals that—-(i)  Address the specific reasons for the school’s failure to make adequate progress; and (ii)  Promote, for each group of students continuous and substantial progress that ensures that all these groups meet the State’s annual measurable objectives 
	Goals, Objectives, Strategies
	8

	(c)(5)  Provide an assurance that the school will spend not less than 10 percent of its Title I Part A allocation for the purpose of providing high-quality professional development that- (i)  Directly addresses the academic achievement problem that caused the school to be identified for improvement; (ii)  Is provided in a manner that affords increased opportunity for participating in that professional development; and (iii)  Incorporates teacher mentoring activities or programs
	Professional Development
	8

	(c)(6)  Specify how the 10% set-aside funds will be used to remove the school from school improvement status
	Professional Development
	14

	(c)(7)  Describe how the school will provide written notice about the school improvement identification to parents 
	Parent Involvement
	9

	(c)(8)  Include strategies to promote effective parental involvement
	Parent Involvement
	9

	(c)(9)  Incorporate activities during any extension of the school day or year
	Goals, Objectives, Strategies
	8

	(d)(1)  Within 45 days of receiving a school improvement plan, the LEA must-- (i)  Establish a peer-review process to assist with review of the plan; (ii)  Promptly review the plan; (iii)  Work with the school to make any necessary revisions; and (iv)  Approve the plan if it meets the requirements of this section.
	Ongoing Program Development
	10

	(e)  A school must implement its school improvement plan immediately on approval of the plan by the LEA.
	Ongoing Program Development
	10


PHILOSOPHY OF WAGNER COMMUNITY SCHOOL DISTRICT #11-4
Wagner Community School

Vision

We are committed to academic excellence so that all students will exceed their potential and become contributing members of our diverse society.

Mission

Wagner Community School will provide “Every Child, Every Chance, Every Day” to excel.

Belief Statements

We will:

· Recruit and retain highly qualified personnel who are dedicated and motivated to increasing their professional knowledge and skills.

· Interact with students, parents, community members, and staff to provide the highest quality education.

· Make decisions based on needs, available resources, research, and best practices.

· Educate all students to develop their potential to become contributing members of a democratic society.

Goals

· To provide each child an opportunity to become proficient in the skills of reading, math and science.

· To provide differentiated instruction that allows for the development of the intelligences, styles, and creativity of each child.

· To provide a curriculum that meets the highest standards for a variety of post-secondary options.

To provide opportunities for each child to develop a sense of personal and group worth.

SCHOOLWIDE/IMPROVEMENT PLANNING FRAMEWORK

	
	Wagner Middle School

SCHOOL BUILDING
	

	
	
	

	
	Wagner Community School

SCHOOL DISTRICT
	


	
	GRADE SPAN:
	5-8
	
	ENROLLMENT:
	243
	


	
	DISTRICT SCHOOLWIDE/IMPROVEMENT COORDINATOR:
	

	
	NAME:
	Lori Bouza
	

	
	ADDRESS:
	101 Walnut Ave
	

	
	
	Wagner, SD 57380
	

	
	PHONE:
	605-384-4354
	

	
	FAX:
	605-384-3888
	

	
	E-MAIL:
	Lori.Bouza@k12.sd.us
	


	PLANNING TEAM:

	DIST. REP:
	Lori Bouza
	PRINCIPAL:
	Steve Petry

	TEACHER:
	
	TITLE I:
	Lori Bouza

	PARENT:
	Pat Breen, Amy Doom, Amanda Bechen
	TEACHER:
	Nikki Kafka

	COMMUNITY:
	Kelsey Doom
	TEACHER:
	Char Adamson

	OTHER:
	Jen Noteboom – School Counselor 
	OTHER:
	Missy Rehder, SPED coordinator

	OTHER:
	
	OTHER:
	


	PLEASE LIST ANY SCHOOL REFORM INITIATIVES YOUR SCHOOL HAS PARTICIPATED IN DURING THE PAST FIVE YEARS (ex: Reading Enhancement):

	INITIATIVE
	FIRST YEAR OF INVOLVEMENT

(TRAINING)
	HAS THE ADMINISTRATION CHANGED SINCE TRAINING?

	Jobs For America’s Graduates
	2009
	no

	PBIS
	2010
	no

	ICU
	2010
	no


I. Program Development
History of the Plan
This plan is written in compliance with the require format for the Title program.  The school is following the consolidated application school improvement plan for the improvement process.  
Meeting dates for 2016-17:  
18 April – Strategic planning meeting with community members and staff
16-17 May – Data Retreat with all staff where staff met to determine goals after reviewing data
26 May – Strategic planning meeting

14 July – Strategic planning community retreat

15 July – Strategic planning with admin – debrief

15 August – Staff strategic planning for continuous improvement
All team members were invited. Documents pertaining to agendas and attendees available at LEA. 

Middle School Building meetings
8-12 August – New staff Induction
10-11 August - Registration days, Open house
15 August – Staff strategic planning 
16 August - preservice
15 and 16 August – Parent meeting, open house

17  August – first day of school
BLTmeetings: 
Second and fourth Tuesday of the month
School Profile -  Wagner Community School

2016-2017 Profile


Wagner Community School is located in south east South Dakota in Charles Mix County. Three small communities make up the Wagner Community School District including Marty, Dante, and Wagner. The district consists of 330 square miles of total area with 2200 acres of Yankton Sioux Tribal land within it.


Being close to the Missouri River, the school district lies in a rich area of hunting and fishing. Just twelve miles from the town of Wagner is Lake Francis Case and the Fort Randall Dam, a prime location for fisherman and water sports. Public hunting grounds are easily accessed in the school district providing many hunting opportunities in the area.


Wagner has a progressive business community with a chamber that is actively pursuing potential business activities. Wagner hosts a local Rotary club, Horizons project, and employs an Economic Developer. The Boys and Girls Club of the Yankton Sioux is located by the city park and offers positive activities for youth in the community.


Wagner Community School District's population is of mixed cultures consisting mainly of Native American and Caucasian students. The Native American population of students in the district is predominantly made of members of the Yankton Sioux Tribe. This make-up of the student population provides an atmosphere for all students to learn from others who may have different backgrounds than themselves. Many of our students are considered to be economically disadvantaged. In 2016-17, the percentage of students that qualified for free or reduced lunches was at 100%. A fairly high mobility rate is also a concern that must be addressed in the Wagner Community School District.


Students are bussed a total of 760 miles per day to school from throughout the school district to one attendance center is Wagner, which is a preschool through 12th grade center. In 1999, the district completed a building addition that houses the 5th-8th grades. In 2004, a new gymnasium, weight room, and locker rooms were added on. A state of the art early learning center was completed in fall of 2006 to serve students ages 3-5 in a partnership with South Central Child Development Inc. In the fall of 2010, a new kitchen and commons serving area were finished and put to use, along with new elementary and secondary office areas. In the year 2011, a business office addition with parking area was completed, along with a remodel for Middle School offices. The high school was remodeled in 2014, which included new science, business, math, social studies, and art classrooms. The elementary was enlarged and remodeled in 2016-2017, moving into the new space October of 2016. Outdoor classrooms have also been an addition to the school, adding a geodome in 2015 and a wildlife refuge area in 2016.

 

Class sizes in the district are small to provide more one-on-one contact between teachers and students. District wide, the student to teacher ratio is 13-to-1. The teaching staff has an average of 12 years of experience and the district also employs 28 paraprofessionals to insure that each student is getting the individualized attention that they need to obtain the education that they deserve. Wagner Community School District provides an after school learning center which provides extra tutoring for students who need it or would like to use it. The Power of ICU and MTSS to ensure student success and responsibility.

 

Technology is an area of strength within the Wagner Community School District. There are currently over 1000 technology devices in use in the district, including desktop computers, laptop computers, tablets, iPads, and iPods. Wagner School is currently working to ensure there is a computer for all students in grades 1-12. Kindergarten will continue to have a pod of computers and also iPod devices. This project has increased the use of technology in the classroom dramatically. Combining the laptop usage with SMART boards in every classroom, technology has become a critical tool for education in the classroom. The district also has two distance education labs to provide distance learning opportunities to students, staff, and community members.

 

Wagner Community School offers a wide variety of programs to enhance students' educational experience including Standard Based Curriculum, One-to-One Laptop Initiative, and a universal preschool. Hands on engaged learning is promoted through the use of outdoor education, LEGO education, Robotics, daily intervention periods, and Maker Spaces.  Another focus for the district is that of Jobs for America's Graduates (JAG) program. This program provides career oriented training and future focused planning for a core group of students in grades 7-12. It provides a link from school to home and some additional experiences for students outside of the realm of a regular school day. The JAG program also provides community service and leadership opportunities. High School students also have the opportunity to experience Project Based Learning classes in an English/multi-media combination class.

	Personnel Information 
	Number 

	Certified Teachers 
	19.5

	Percent with Advanced Degrees 
	50%

	Student to Teacher Ratio 
	11:1


In addition to the data retreat in May, time on 15-16 August, that was scheduled specifically to provide teachers with time to refresh their curriculum maps with regard to what data showed. 

This professional development to support the school improvement plan is provided with two professional development days throughout the year where collaboration focused on student achievement; school improvement plan goals, valid assessment, common core, and Positive Behavioral Interventions and Supports have been scheduled.  In addition to this, weekly collaboration meetings for curriculum teams have been scheduled.   The school has encouraged teachers to take professional development leave that supports the school improvement plan, take part in monthly leadership group meetings, weekly book club meetings, and encouraged staff to attend the MTSS conference offered by the state.  The school provided transportation, paid registration and hotel.   

Full information about the school’s performance can be found here:
http://doe.sd.gov/NCLB/reports/2016/reportcard/2016school11004-03.pdf

II. COMPREHENSIVE NEEDS ASSESSMENT
School wide Program Improvement Planning
All Middle School staff participated in the data retreat on the 15-16th of May.  The data retreat was facilitated by Diana Tyler and Andrea Powell.  The Judy Sargent model was used.  From the information gained through reflecting upon data, the Middle school staff set goals for the school improvement plan found in the consolidated application.  
The team found determined needs of the Middle School focused on three areas: math, reading, and attendance.  The goals were written with strategies in the school improvement section of the consolidated application. 
Goals and Objectives for School Improvement
Reading goal: 70% of students will increase by a minimum of one year’s growth, meet their individual growth, or be at or above the grade level on the MAP assessment in 2016-2017.

Math goal: Wagner Middle School will increase the percent of students receiving level 3 or 4 on SBAC summative evaluation from 37% to 40% in the 2016-17 school year.

Attendance; Wagner Middle school will reduce the number of students missing 10 or more days by 10% (51 students to 45 or less students)  

Teachers found that the needs of the Middle school focused on helping students succeed in their classes.  Although the school has consistently made the status of Progressing, school grades are a concern.   Strategies are listed in the uploaded School Improvement plan from the Consolidated Application.  
III. Instruction by HQ staff

The Middle School staff is 95% certified HQ to teach in the Middle School level. One teacher is not HQ to teach in area assigned and has been schedule to take the Praxis.  

 All paraprofessionals, except for one, are qualified and are working under the supervision of teachers that have the HQ certification.  We hired a one on one aide who can use sign language to work with two students who have moved into the district and are deaf.  He is scheduled to take the parapro.
The school advertises openings with colleges and the ASBSD teacher placement center.

To attract and maintain HQ teachers, the school has a competitive financial package for its teachers, an outstanding physical facility, and a strong professional development program that allows teachers to get recertification credit on campus. 

IV. Professional Development

The school has scheduled professional development days during the 2016-17 that are focused on the needs shown in relation to the SMARTER BALANCE, ACT, and NCRC test data and perception data.  Kagan Cooperative Learning Strategies were offered during the summer of 2016 along with the MTSS conference, PBIS, RtI, and the spring of 2017 the district has scheduled Kagan Win-Win Discipline.  Collaboration time provides teachers with time for student centered, focused discussion and problem solving

The professional development plan from the consolidated application has also been uploaded.  
V. Parental Involvement and Education

The school sent home a letter to all parents of students in the Middle School on the 4th of October to inform them of the school improvement status, assessment and accountability information concerning the school, district, and all subgroups.    

The school has the parent compact and parental involvement policy in the student handbook that is posted on the school website.  This can be found under the Middle School Handbook tab at:  Wagner Community School District
Parent teacher conferences are held two times a year at mid-quarter of the second and third quarters.  Individual test results and data were presented individually to parents during registration days before the start of the school year.

Family activities are scheduled periodically throughout the year such as Middle School Orientation, Common Sense Parenting Classes, Native American Day, Science Fair, MS wax museum,  and other classroom events.  

Articles have been placed in the local paper to help parents understand the school assessment and accountability information.  

The school has also subscribed to a telephone notification service to remind parents of events in the school such as family nights, parent teacher conferences, and school closings.  This service increases the communication with parents.  

Surveys are done annually to provide parents with the opportunity to give feedback to the school and input into the Title Program/School Improvement plan.  
The Annual Title I parent information is given to parents at the registration day and school supply distribution.
VI. Transition

The transitions from Middle school to High school and from elementary school to middle school are done with help from School Counselor, teachers, and parents.  The transition from Middle to High School will be done primarily through the work of the Middle and High School Counselors in guidance classes and through High School 101 class required of all freshman.  This HS 101 class teaches freshman about class requirements for graduation, post-secondary options, and what to do to be successful in High School. Parents are an integral part of the process when they attend High School orientation meetings to meet teachers and administration, tour the school, and receive schedules and computers. 
The transition from elementary to Middle school is guided by the school counselors who work together to prepare the fourth grade students for the different atmosphere in Middle School.  
Special Education students receive additional orientation with their case manager to prepare them for transitions from school to school and grade to grade. Students experiencing homelessness are assisted according to the written policy available for review at the district.  The full transition plan is available for review on the website.
VII. Monitoring and support

I. Teachers meet at least weekly to collaborate and review student progress.  The Middle school has an alternative education room support students that are not experiencing success in the regular schedule.  This self-contained classroom is designed to help students that are behind academically or at risk because of other factors.  The MS has a JAG program focused on keeping students enrolled in school and providing them with leadership experiences.   Progress is shared with parents through phone calls, letters, progress reports, score reports, and personal contacts.  

II. A data team and PBIS team are responsible for supporting teachers by evaluating of instructional and behavioral intervention strategies and outcomes based upon data supported evidence.  
III. Parents are invited to attend parent teacher conferences mid quarter two times a year.  They receive testing results at the registration at the start of the year.  Parents are encouraged to stop in or call whenever questions arise.   School Reach phone calls inform parents of school events and invite them to attend.
· Monitoring tools: 

· MAP scores
· Smarter Balanced test results
· Collaboration notes and fail list: Teachers document the collaboration time
· Attendance rates and enrollment numbers
VIII. Fiscal Requirements

The district has set aside 1% of the school’s Title I Part A allocation to provide funds for parental involvement.  The PD is provided with district funds in an effort to improve the math and reading achievement of students.  Cultural Diversity is also being addressed as a result of the Native American subgroup achieving below the white subgroup.   Professional development incorporating cooperative learning strategies into the reading and math classes has been provided and is being implemented. 
The Wagner District supports the School Improvement Plan with monies from several federal programs.  

JOM (Johnson O’Malley Program) allocates monies for after school Learning Center and the JAG program that serves students at risk.  

Title I and Title VII provide funds for the alternative education rooms, and integrationists for culture and parental involvement activities.  

All funds will be used to support the goals of the School Improvement plan.  The consolidated application funds will be used to fund teachers and paraprofessionals, after school homework assistance, professional development, and materials to support the programs.  If needed, Wagner School District will support the education program further with the use of state and local dollars.  The funding, time and materials will be supplied by the school district so that the school meets the goals and objectives of this plan.

X. Ongoing Program Development

The plan is reviewed at collaboration meetings and at the school improvement planning team meeting to be scheduled in the spring of the year.  Staff meetings address the goals of the plan. 
The plan covers a two-year period and will be reviewed periodically to make the changes that student data suggests as necessary. The school has a strategic plan that the district requires for planning and improvement to address its mission, vision, and goals.  
The plan will be disseminated to the stakeholders through the website and will be available in hardcopy if requested.  
The state will be responsible for providing ongoing program support through webinars, phone calls, and emails.  The school is responsible for updating the plan according to the changes in order to meet the needs of students as identified through student achievement data and perception data. 
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